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Introduction

Th roughout this toolkit we refer to the organizations as Youth Development Training and Technical Assistance Resourc e

Centers. Many funders, organizations, and communities could use other names—capacity builders and i n t e r m e d i a r i e s

being the most pre v a l e n t . R e g a rdless, capacity-building, training and technical assistance centers or local intermediary

o rganizations employ many strategies—such as using data and re s e a rch as organizational tools, offering training and

technical assistance, and convening constituents. “Their major niche, however, has not so much to do with particular

strategies in and of themselves. Rather, it is defined by the ways in which organizations help chart, support, implement, and

sustain multiple changes for multiple sets of stakeholders.”1 What we hope to capture in our title is a clearly understood set

o f functions to describe these organizations and provide a toolkit that increases both their number and eff e c t i v e n e s s .

This toolkit was created by the National Collaboration for Youth/National Human Services Assembly in

partnership with Elaine Johnson, Dire c t o r, AED National Training Institute for Community Youth Work and Bonnie

Politz, Dire c t o r, AED Center for Youth Development and Policy Research.  Thanks to Bonnie and Elaine for their

insights in design, providing information, re s o u rces, and their editing and support.  In addition, special

acknowledgement to Nancy Jackson, principle writer and re s e a rcher who worked long and hard to gather the

needed information and create a document that is clear and useable.  The clarity was also made possible thro u g h

Judy Leaver’s editing and Shawn Newton’s magic in design. Irv Katz, President and CEO, National Human

Services A s s e m b l y, provided the initial idea and ongoing advocacy.
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